Educational Opportunities
for girls in Zimbabwe
Our objectives
Due to the ongoing economic crisis in Zimbabwe, the
government has been investing less and less to the develop
ment of school infrastructure. There is therefore a critical
lack of adequate educational facilities not to mention the
sanitary situation in schools is often insufficient. Children
have to walk long distances to school, which poses a great
risk to girls in particular. For fear of sexual assaults, girls
often stay at home thus missing their classes. Additionally,
early pregnancies contribute to high secondary school
drop-out rate of girls and equally affect their educational
opportunities and their chances for finding a job afterwards.
During her visit to Zimbabwe, Toni Garrn, ambassador of
Plan’s global movement Because I am a Girl, became
aware of this critical situation and started this project in the
region of Chipinge together with Plan International. The
project is designed to facilitate access to education for girls
and to provide them with a safe and appropriate learning
environment. The construction of three dormitories for girls
will enable them to live close to school alleviating their
previously long and risky journeys to access education.
Thanks to the construction of two classrooms and new
sanitary facilities, more children will have access to an
adequate learning environment. Awareness-raising
community events on the topics of equal rights and child
protection accompany the project activities, from which
more than 2,300 girls and boys from six different schools
benefit overall. Garrn enhances this project with her own
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Activities during the project period

– Construction works at the Beacon Hill
and Mutandahwe secondary schools
– Construction of a well at Chisuma secondary school
– Projects of the boys’ and girls’ clubs to support
fellow students

Project region:

Chipinge, in the Southeast of the country

Project period:

May 2016 – December 2018

Reporting period:
December 2017 – May 2018

Objectives:

– Improving access to quality education for girls
and enabling them to successfully complete school
– Improving the school and learning situation for
more than 2,300 girls and boys

Activities:

– Construction of three dormitories for girls,
construction of two classrooms as well
as sanitary facilities
– Establishment of girls’ and boys’ clubs, in which
children can strengthen their self-esteem
and learn how to advocate for equal rights and
their right to education
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4th Interim Report

The students of Beacon Hill secondary school are looking forward to the new hostel.

What we have done so far
A safe living and learning environment
In the summer of 2017, we started building the girls’ hostels
at the Beacon Hill and Mutandahwe secondary schools.
During the reporting period, we completed the kitchens,
washrooms and toilets at both hostels. For the next reporting
period, some painting works and the installation of windows
are planned. All construction works are expected to be
completed by the end of July 2018. We will then equip the
hostels with furniture and solar systems.
In the reporting period 35 girls lived in the hostel at Rimbi
secondary school and some of them have already written
their final exams. The examination results show that the
hostel provides the girls with a good and supportive learning
environment. The student Praise, for example, who is living in
the girls’ hostel, achieved the second-best result in her school.
Praise comes from a very poor family and used to walk 16
kilometres a day to get to school and back home. Thanks to
the Tony Garrn Girls’ Hostel, she is now living very close to
her school and can benefit from the good learning conditions
which enabled her to achieve this very good result in her
exam.
Toilets and washrooms for girls
In order to improve the sanitary situation and the student’s
state of health, we are supporting the construction of
washrooms and toilet houses. Since the completion of
the sanitary facilities at Emerald secondary school at the
beginning of 2017, the number of female students who
regularly attend classes has risen from 168 to 193. The
new washrooms allow the girls to have more privacy and
to attend school even during their menstruation. Other
schools outside the project area have also started

initiatives to build girls’ washrooms, demonstrating that
the project activities also have a positive impact on the
surrounding area.
Improved water supply
During the reporting period, we built a well at Chisuma
secondary school. This well particularly relieves the burden
on girls, who used to have to walk long distances to fetch
water. At Rimbi secondary school, the girls actively promoted
the purchase of a 5,000-litre water tank. This tank was
provided by the school management during the reporting
period and ensures that there is constant access to water
at the hostel.

A new well with pumping system supplies the Chisuma secondary school
with water.

In November 2017, members of the girls’ clubs participated in training camps. In these camps, they strengthened their self-confidence and improved
their leadership skills so that they can promote their rights and educational opportunities in their communities.

Similarly, at Chisuma secondary school, the boys’ clubs
have started raising money through gardening and poultry
farming so as to support other students. The number of
club members at the project schools is constantly increasing.
We have trained eleven teachers during the reporting period
so that they can support the boys in the clubs. Among other
things, the training sessions were aimed at strengthening the
boys’ self-confidence and advising them on hygiene issues.
After the training, the teachers passed on their knowledge to
the members of the boys’ clubs.
During school meetings, in the context of theatre performances
and poems, girls’ clubs at Rimbi secondary school informed
about the issue of early pregnancies and distributed brochures
on sexual and reproductive health and rights. At Mabee
secondary school, schoolgirls founded a sewing club. In this
club, they sew school uniforms and sell them for little money
to disadvantaged students. In order to support the sewing
clubs in their work, we provided them with 15 sewing
machines.
At Emerald secondary school, 16-year-old Beauty, a member
of the girls’ club, was selected to be a member of the national
children’s parliament. Now, every year, she travels to the

capital, Harare, to discuss issues that are affecting children
in her region. Beauty’s participation in the parliament and the
experience she has gained there are also benefiting the other
members of her club. Beauty has become a role model in her
community and she is being supported by her parents and
her school. In the children’s parliament, girls and boys have
the opportunity to accompany the development of laws. It
therefore plays an important role in the promotion of children’s
rights in Zimbabwe.

Monitoring and Evaluation
The project is still being supported by local authorities,
community members and government institutions. The rainy
season from November to April hampered the construction
works on the hostels during the reporting period. With the
active support of the community members, however, the
delays could be made up and all activities are currently
going according to plan. The project will be evaluated in the
next reporting period.
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Girls and boys stand up for their rights
After having participated in training camps during the last
reporting period, the members of the girls’ and boys’ clubs
are now increasingly advocating for equal educational
opportunities. At Mabee secondary school, members of the
boys’ clubs have started a goat breeding project. The aim
of this project is to sell goats and to use the earnings to
provide financial support to other boys and girls who cannot
afford learning materials like exercise books and pens.

