Delivering Quality Education
to Every Child
Our objectives
In Rwanda, only one in two children completes primary
school. This situation is not solely due to the poor quality
of school equipment and education, but also to the fact that
many parents cannot afford education costs. Moreover,
many school-aged children are still engaged in child labour.
The preschool enrollment rate is still low (18%), but we are
laying the foundations for successful learning.
This project aims to improve the learning conditions for girls
and boys in 20 primary and secondary schools, by training
teachers and providing new teaching materials and school
equipment. We particularly aim to sensitize girls about
sexual and reproductive health in order to protect them
against teenage pregnancy and early school dropout. 6,900
schoolchildren do benefit from the project. Moreover, we
are supporting 25 nursery schools, preparing some 5,250
children for primary school through community-based early
childhood support. At political level, we are committed to
ensuring that teachers in preschools be appropriately paid
and that children with disabilities be fully included.

Project regions:
Bugesera and Nyaruguru

Project period:

December 2018 – November 2021

Reporting period:
December 2018 – June 2019

Activities during the
project period

– Selection of 11 rooms which will be expanded
and equipped to use them as spaces for early
childhood development
− Selection of 10 schools where girls’ washrooms
will be built or equipped
− Training in CLAC approach to early childhood
development
− Training in child protection, gender equality,
violence prevention, quality education, and
early childhood education

Objectives:

– Improve educational opportunities and early
childhood support
− Reduce school dropout

Activities:

– Establish nursery schools and rooms dedicated
to Early Childhood Development
− Training sessions for 125 caregivers and 1,000 parents
− Economic empowerment of parents
− Continuing training for 100 teachers in child friendly
teaching methods, violence prevention and child
protection
− Trainings for 900 children in children’s rights
and equality
− Sexual and reproductive health education

The photo is showing a similar Plan project in Ruanda.
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What we have done so far
Needs Analysis at the Beginning
of the Project
In May and June 2019, we visited the communities
of Bugesera and Nyaruguru and conducted some
needs assessments. We thoroughly examined the
school equipment and facilities dedicated to early
childhood development as well as the school
situation for girls with regard to protection and
hygiene possibilities.
Promoting Early Childhood Education
Despite the high number of children in the communities of Twimpala in Bugesera, the needs analysis
revealed that the communities had no nursery
schools. Fortunately, it is possible to turn the free
classroom located in the local school into a room
dedicated to early childhood development. In the
community of Rasaniro in Nyaruguru, the school
is located on a large plot of land that is partially
Better learning environment for girls and boys in 20 schools.
unexploited. There is a nursery school room for
73 children. Chairs, age-appropriate learning
materials and toys are still missing. In total, we selected
Better Learning Conditions in Schools
5 facilities in Bugesera and 6 in Nyaruguru which will be
In 20 primary and secondary schools, our objective is to
dedicated to early childhood development.
create a better learning environment for girls and boys.
In order to reach this objective, we will carry out some
In both project areas, nursery school management committee renovation measures, provide school equipment and train
meetings take place very month. Parents, community
teachers. In the communities of Nyaruguru and Bugesera,
authorities and members of the project team regularly
we have selected 10 project schools (5 schools in each
take part in the meetings, making decisions and resolving
community) in which girls’ washrooms are to be built or
organizational issues. Some parents are also actively
renovated. Schoolgirls will have more privacy and better
engaged in school-based kitchen and gardening programs, hygiene and will no longer have to stay home from school
cleaning the premises or preparing meals for the children.
during their periods.

In May 2019, staff members of the project and the Ministry
of Education attended a five-day training course in order to
increase their knowledge about the fundamental pillars of
the CLAC approach. The training was conducted by two
experts from Uganda. Topics included pre-school programs,
further training for parents, transition to primary school
as well as cooperation with authorities. As a result of the
training, various measures were taken, including a training
program for volunteers in the nursery schools and the
connection of nursery schools and primary schools.

Further Training for Project Stakeholders
In June 2019, 12 project staff members took part in a fiveday training course dealing with child protection, equal
rights, violence prevention, quality education and early
childhood development. In working groups and discussions,
they talked about the topics in the light of the project and of
the various measures already taken and to be taken, like
for example, support for disadvantaged and excluded girls
and information on sexual and reproductive health via
social media.

Please help with your donation
Stiftung Hilfe mit Plan
Bank für Sozialwirtschaft
IBAN: DE60 7002 0500 0008 8757 07
BIC: BFSWDE33MUE
Please indicate the project reference number
“RWA100103”.*
* In the case of surplus, donations will be used for other urgent Plan projects.
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Training in CLAC Model
In this project, we follow the so-called “CLAC” approach to
early childhood development (Community Led Action of
Children). It is based on direct cooperation with parents
and families and aims to promote health and good nutrition
as well as the mental and social development of young
children. The CLAC model is efficient and effective for it
is based on the voluntary work of community members,
using existing infrastructure to create nursery schools and
classrooms.

